WORFORCE STRATEGIES INITIATIVE

Work-based learning and training programs are becoming increasingly prevalent in many of today's workplaces. Employees can benefit from education that relates to their work, an immediate opportunity to connect learning to what they do in their job, and a training location and time that reduces travel time and time-off from work. Employers can also benefit in a number of ways from supporting work-based learning projects, but these benefits are not always easy to measure. In this new report, WSI examines the specific case of a partnership between Temple University Hospital-Episcopal Campus in Philadelphia, PA and the District 1199C Training and Upgrading Fund to implement a work-based learning program for front-line workers in a behavioral health hospital setting. The report provides useful information for program leaders and employers who may be interested in WBL training models. It describes the perspective of both workers and hospital administrators about the utility of the program as well as an analysis of the hospital resources needed to implement the program. Researchers will also find food for thought in discussion about evaluation methodology and measurement challenges presented in this case. 

 

Both the work-based learning program and this research were funded through Jobs to Careers: Promoting Work-Based Learning for Quality Care. Jobs to Careers is an initiative of the Robert Wood Johnson Foundation, in collaboration with The Hitachi Foundation and U.S. Department of Labor. This report builds on WSI's Business Value Assessment (BVA) framework, which was designed to help workforce service providers use qualitative and quantitative data to identify and measure the value of the services they provide to their business customers
