                                  Upcoming Trainings and Events 11/30/11
“Any staff change can be anxiety producing and cause even the calmest person to sweat.   This training will help ease your anxiety by explaining the legal requirements of hiring and firing, as well providing practical tips to smooth the process.    On the hiring side, this session will cover such topics as where to advertise, how to sort through the resumes, what questions you should and should not ask the applicants, and how to tell whether what looks good on paper accurately reflects the person's ability to get the job done.  Learn from someone who has conducted numerous searches, what stands out, when to  interview, and the factors that go into making the final decision.  Find out the legal ins and outs of using social media to conduct background investigations and personnel searches.

When it comes to firing, everyone's first question is when should you do it?  Do you wait until the final straw?  Do you let an employee infect the workplace atmosphere to the point where retention becomes a major issue?  Do you terminate the first time an employee violates a major policy?  This session will cover the  documents  you need to have in place when you conduct a termination, and how to create that document trail, as well as how to help an employee who is going down the wrong track stay employed.  We will also cover the termination conversation and the follow up documentation necessary to ensure legal compliance.

Trainers,   Nancy Hall and Deb Jung.    For bios, check http://amazingnonprofits.com/aboutus.htm
Date:   December 8, 2011

Time:   Registration 9:00 am, training 9:30 am – 12:30 pm

Place :  7161-A Gateway Drive, Columbia, MD 21046 (Baptist Family Services)

Fee: $757
To register, go to:

 http://hiringfiring.eventbrite.com “
_____________________________________________________________ 

MCF Annual Luncheon-Dec. 9, 11:45 a.m.-2 p.m. Annual luncheon of the Maryland Coalition of Families for Children's Mental Health, featuring A Paper Hug and special guest reader in a tribute to military families. Annual awards also will be presented. $45; click here for more information or to register for the luncheon.

_____________________________________________________________________________ 

From Innovations: 

“All of the trainings below are free and offer CEUs.  Please click on "Register now!" for more information.

The webinar is free, but does not offer CEUs.  The link provided should be used the day of to log into the webinar.

The luncheon has a fee and more information is attached.

 

Webinar: Pro Bono Counseling Project 
Wednesday, December 7, 2011, 12:00 p.m.
Click here the day of the webinar!
1. Enter your name and email address. 
2. Click "Join Now". 
3. Follow the instructions that appear on your screen. 
4. To receive a call back, provide your phone number when you join the training session. 

 

Maryland Coalition of Families 12th Annual Luncheon
Friday, December 9, 2012, 11:45 a.m. - 2:00 p.m.

Please see the attached invitation and sponsorship flyer.

 

CANS Training
Thursday, December 15, 2011, 9:00 a.m. - 4:30 p.m.

Click here to register!
 

Overview of the Wraparound Process Training
Wednesday, January 11 , 2012, 9:00 a.m. - 12:00 p.m

Click here to register!
 

CANS Training
Thursday, January 26, 2012, 9:00 a.m. - 4:30 p.m.

Click here to register!”
 

