Positioning for the Next Generation of Specialty Health Care


· Expand to provide primary care or a wider array of services for consumers with behavioral disorders

· Focus on care management and support for consumers with multiple chronic conditions (including, but not limited to, severe mental illnesses, addictive disorders, or intellectual disabilities 

The shifting health care payer market is looking for more primary care capacity and for more focused approaches to managing the needs of high-cost consumers with multiple chronic conditions and complex social needs. Best yet, the skills needed are a core competency for many organizations in our specialty area. 

The data supporting this repositioning keeps piling up. The September 13th issue of Archives of Internal Medicine just published a study on the cost-effectiveness of lifestyle intervention for consumers at risk for heart disease (Lifestyle Intervention Improves Quality of Life and is Cost Effective) �  a study with a net savings in reductions of health care resources used after the cost of the intervention. This is one of many such reports that we've covered in the OPEN MINDS Weekly Wire over the past many months:

· Diabetes Disease Management Programs are Cost Effective premium members
· Phone-Based Weight-Management Health Coaching Could Generate Positive ROI premium members 

· Telephone Counseling Helps Teens Quit Smoking premium members 

As we see the evolution of the U.S. health care system, I am reminded of the work of Michael Porter, the father of the concept of "competitive advantage." Dr. Porter has always maintained the operational efficiencies, while valuable, cannot replace strategy. Rather, to paraphrase him, the essence of strategy is choosing a unique and valuable position rooted in systems of activities that are difficult for competitors to match. As behavioral health specialists look ahead, there are ample competitors (and dropping fees) in the activities of standard standalone treatment for mental illness and addiction � competition that will accelerate as tech adoption increases in the space. On the other hand, the ability to systematically and effectively address the overall health needs of consumers with these disorders is difficult to find.

Next week, OPEN MINDS Circle will expand on this issue of repositioning and provide you and your team with food for thought about how specialty care will evolve. As always, your questions and comments are welcome at openminds@openminds.com.
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