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All, 

Seasons Greetings! As we prepare for this season of giving and thanks we wanted to take a few moments to provide you with and update of the ACHIEVE Study.  We have made tremendous progress in the ACHIEVE Study since our last newsletter in Winter, 2010.  It has been a fabulous 2011 for the ACHIEVE Study as we completed enrollment of 291 participants and are seeing all of the sites through their 18 month intervention, and again we thank you for the enthusiasm and support that enabled us to start this NIMH-funded weight loss clinical trial. 
The intervention has been completed at six of our sites; Prologue Inc, Way Station Columbia, People Encouraging People, Way Station Frederick and Family Services Inc, Gaithersburg, and Mosaic Catonsville. We have completed all six month follow-up at all sites and have 100% follow up on both active (SHAKER) and control (MOVER) participants! Thank you so much because without your assistance we would not have been able to obtain an unheard of 100%!
Please read about our joint progress in implementing this weight management trial:  

Prologue Inc. had 40 ACHIEVE participants enrolled. We had the pleasure of going back to Prologue 6 months after the intervention had completed to collect 24 month weights on all participants. The participants were elated to see us back and were very engaging and excited for us to collect their weight.  We wish Prologue all the best as they move forward. 

Way Station, Columbia had 23 ACHIEVE participants enrolled. We wish Way Station, Columbia the best. 

People Encouraging People had 19 ACHIEVE participants enrolled. As a result of the ACHIEVE study and it’s highlighting of the somatic issues that are pervasive in the population we serve the PRP has decided to implement an evidence based curriculum for nutrition and physical health for SMI.  The consumers that participated in the study report that it was a positive experience and that they continue to incorporate exercise and nutrition in their everyday lives.  

Way Station, Frederick had 37 ACHIEVE participants enrolled. Since the intervention has ended the staff at Way Station report that one of the regular attending Shakers began an at home exercise regimen as a result of the tools and motivation provided by the ACHIEVE group and another has developed an awareness of how her eating habits that positive affect her weight. The impact of the ACHIEVE study also had some positive effects on those in the movers group as reported one mover began pushing himself to go outside of his comfort zone and try exercises he normally would not, and he has found success which the staff think leads to greater self-esteem. The ACHIEVE program overall has been effective for motivating people to take control of their health and improve their lifestyles.

Family Services Inc. Gaithersburg had 20 ACHIEVE participants enrolled. Family Services reports that ACHIEVE has impacted Montgomery Station in the way they think about health and nutrition.  Since ACHIEVE started there have been many changes in the way they serve breakfast and lunch and what they offer in the vending machines.  In addition, they have incorporated more physical wellness classes including, Wii fitness, yoga, a walking group, and will continue to offer the ACHIEVE exercise classes to the entire Montgomery Station community this fall.  They have asked the one Shaker with over 90% attendance throughout the entire 18 months of the ACHIEVE study if he would like to be a peer leader with this group since he successfully used the videos 3 times a week while the study was here.  
Mosaic, Catonsville had 18 ACHIEVE participants enrolled. We just completed 18 month intervention and data collection. Throughout the entire 18 months ACHIEVE was always welcomed, and given priority to continue to provide services to their participants no matter what events were transpiring at the Day Program. This type of commitment from the site administration and staff is exemplary. 

Keypoint Dundalk has 26 ACHIEVE participants enrolled. A few months away from the study completion, the regular attending Shakers have taken on multiple complex leadership roles that not only support the efforts of ACHIEVE but also motivate healthy effective behaviors in each other. They particularly enjoy leading group for 20 minutes at a time under supervision of study staff, and are vital in the success of the ACHIEVE study. 
Arundel Lodge, Inc has 27 ACHIEVE participants enrolled. The regular attendees in the Shakers group look out for one another by encouraging each member to come to class on time and fill their water bottles.  They have increased self confidence and challenge their classmates with the number of set repetitions during member led group aerobic classes. The members assist the staff with class preparations, such as getting the exercise equipment bag and putting on the exercise DVD/music. These members have ACHIEVED leadership status that will help Arundel Lodge continue to offer these classes when the study is completed.
Mosaic, North Baltimore Center has 36 ACHIEVE participants enrolled and is highlighted by the participants’ enthusiasm and passion to support one another which is highly contagious, resulting in an exuberant and highly energized group exercise class.  The participants that attend on a regular basis have shown a commitment and dedication to help themselves, which has made them progress in other aspects of their lives. 

Keypoint, Aberdeen has 35 ACHIEVE participants, and is currently in the maintenance phase of the intervention. The Shakers are an energetic group who are always ready to offer up a word of encouragement to keep their fellow Shakers motivated during class. They’ve taken on various responsibilities including bringing the exercise bag to class, setting up the room, picking out the music, and helping teach part of class, all of which helps class run smoothly. We’ve also had high attendance and participation in our Movers groups. Staff support and communication has been exceptional and has played a critical role in the success of ACHIEVE. Over the next year, we look forward to seeing the participants continue to reach their goals and move towards healthier lifestyles.

The ACHIEVE Study is very excited to move forth into Winter, 2011 and wind down for most sites in the Spring and Summer of 2012.  Looking forward, we will continue to work with you to develop models for sustainability of the weight loss program and for dissemination to other PRPs and settings.

Warmest Winter and Holiday wishes and thank you for your continuous support of the ACHIEVE study!

Gail Daumit, Principal Investigator and Joe Gennusa, Study Director
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