Motivational Interviewing Skill Based Coaching and Implementation Opportunities

Motivational Interviewing Coaching for Individuals

Make the leap from initial MI training to competency focused MI skill development. Research shows that practitioners who wish to develop and sustain competency with MI skills benefit from coaching with feedback based on audio recordings of their practice. This approach incorporates individual or small group practice, audiotape review, individual feedback, and coaching tailored to the practitioner’s needs and rate of progress.  Participants find this approach a fun and supportive way to develop competency in MI skills. 

Details: This opportunity is offered to individual practitioners and small groups who want to develop their skills, and support each other’s learning and growth.  Coaching and feedback can be provided in person or on the phone, and the number of sessions, frequency, and cost is negotiable.  CEUs may be available through the University of Maryland.  Contact Jennifer Frey to arrange a customized coaching program.

Implementing Motivational Interviewing in Your Agency

MI-consistent practitioner behaviors predict treatment outcomes. Agencies have different needs in supporting ongoing MI consistent practice.  This opportunity offers a tailored approach to MI implementation and includes:
· Consultation with the CEO regarding goals for MI implementation, necessary elements, etc. 

· Technical assistance to facilitate MI implementation program- and/or agency-wide (e.g., addressing barriers, modifying policies and procedures, forms, etc.)

· Customized training for supervisors to support MI consistent supervision and develop ability to lead coaching circles

· Customized training for supervisors and staff including: small group practice, audio tape review, individual feedback and coaching.

Details: This opportunity is offered to agencies interested in implementing MI in their agency culture and developing internal capacity to support ongoing MI-consistent practice. Number of sessions, frequency, and cost is negotiable.  CEUs may be available through the University of Maryland. Contact Jennifer Frey to arrange a customized MI implementation program.

About the Facilitator: Jennifer Frey, Ph.D. is a Motivational Interviewing Consultant, trained by William Miller and Stephen Rollnick.  She is a member of the Motivational Interviewing Network of Trainers. For over 10 years she has provided MI trainings, audiotape coding and feedback, and program and agency-wide implementation assistance to a variety of treatment providers all over the country (e.g., substance abuse, mental health, co-occurring, Assertive Community Treatment, homeless outreach, intensive case management). She has over 20 years of experience providing clinical services to people who are diagnosed with mental health, substance use, and co-occurring disorders, and has served in a variety of roles, including clinician, supervisor, team leader, program director, evidence based practice implementation consultant, and board member.  She holds a doctorate in Clinical Psychology from The Pennsylvania State University and is licensed to practice psychology in Connecticut and Washington, D.C. Dr. Frey provides consultation, technical assistance and training for a number of State and Federal initiatives to facilitate adoption of evidence based practices and recovery cultures.  

To register, please contact Carole Frank, frankc@dhmh.state.md.us or 410 402-8469
