                              CBH COMMITTEE STRUCTURE 

With respect to Committees, the goals of CBH are to insure that:

· each CBH Committee best serves the interest of the member agencies of CBH and has the proper connection with the CBH Board;

· the Board and the Executive Director are informed about all relevant information and decisions related to the mission of CBH; 

· all committees have either a Board member as the chairperson or a Board member as a liaison to the Committee chairperson.

Below describes the purpose of each Committee and reflects decisions and agreements made at the CBH Retreat October 23-24, 2008. Note that the only Committees required by the CBH Bylaws are the Executive Committee and Nominating Committee. All other Committees are considered “ad hoc” and “may be created, abolished, or altered in purpose by the Board at its discretion in carrying out the mission of CBH.”
· CBH Administration Committee – Established by the Board to address and make recommendations to the Board concerning internal CBH financial and administrative issues, including investment strategies, preparation of the annual CBH budget, personnel policies, employee benefits and related matters. The Committee meets on as as-needed basis. Chair is and has traditionally been the CBH Treasurer. 
· CBH Child & Adolescent Committee – Deals with programmatic and policy issues unique to child and adolescent services within OMHCs, PRPs and elsewhere. Includes dialogue with the Mental Hygiene Administration (MHA) and its administrative services organization, and with other child advocates and colleagues. The Committee meets monthly (currently on first Fridays).  Chair is Rich Bayer, Upper Bay, a CBH Board member. 
· CBH Clinical Committee – Addresses OMHC-related policy and program issues, including service procedures and protocols, the state’s Outcomes Measurement System, state regulations, and workforce matters such as staff licensure, as well as training issues. Also has ACT and mobile treatment under its purview. The Committee meets monthly (currently on fourth Wednesdays). Board member Sheila Seltzer, Hopkins Bayview, is co-chair along with Bill Kordonski, Alliance. 
· CBH Compliance Committee – Begun in September 2008, the purpose is to assist member agencies in complying with state and federal laws and regulations concerning billing and documentation. Collaborative professional exchange on compliance should reduce risk of audit findings, penalties and paybacks, among other benefits. Establishing this committee was the consensus of CBH members attending a July 16, 2008 Compliance Forum held to describe the elements of a comprehensive compliance program. Cari Guthrie Cho, Threshold Services and a CBH Board member, is chair. It meets every other month on second Tuesdays.
· CBH Executive Committee – Consists of the Officers of the Board; chair is the CBH President. Carries out the management and business of CBH as delegated by the Board between scheduled meetings of the Board. Its primary current function is the annual evaluation of the CBH Executive Director. 
· CBH Nominating Committee – Recruits and recommends candidates for CBH Officer and at-large Board positions. Meets as needed in the spring of each year in time to present a ballot or slate that is confirmed at the June Annual Meeting. Chair and members (usually at least three in total) are Board members designated annually by the President. 

· CBH Professional Development & Training Committee – Designs and implements professional training programs for service practitioners and managers, primarily through conferences and workshops. A Curriculum Development Subcommittee creates training modules for use by CBH members via CD ROM or uploaded onto our web-based training partner Essential Learning.  As a result of the 2008 Retreat, every member agency is being asked to appoint a training director or designee to serve on the Committee to ensure that training priorities address those of member agencies. The Committee meets monthly (currently on third Thursdays). 
· CBH Provider Billing Workgroup – Primarily for agency financial staff, focuses on exchanging financial management information and troubleshooting claims and other reimbursement issues, usually with representatives of MHA and its administrative services organization. The workgroup meets at least every other month (currently on second Mondays, by phone). Does not need to have regular reports provided to the Board. Chair is a member with direct financial management responsibility. Board member John Cuddy is chair.  
· CBH Rehabilitation and Community Support Committee – New Committee established Fall 2008 to promote professional exchange, technical assistance and problem resolution and to address policy and program issues in rehabilitation, residential, case management, residential crisis and other non-OMHC services, as the Clinical Committee does for OMHCs. Timothy Allen, NBC and a CBH Board member is chair. It meets monthly on second Wednesdays.
· CBH Vocational Committee – A vehicle for professional exchange among agency vocational managers and staff on employment-related programmatic and policy issues, generally with representatives of MHA and the Division of Rehabilitation Services. The Committee meets monthly (currently on first Wednesdays). Co-chairs are Larry Abramson of St. Luke’s House and Cathie Wesmiller of Way Station. Cindy Ostrowski, St. Luke’s House and a CBH Board member, is Board liaison to the Committee. 
· CBH Committee on Integrated Care – Established in January 2007 to improve the overall health status of member agency service recipients and the coordination of psychiatric, somatic and addiction services, including aging-in-place issues. Promotes exchange of information and best-practices among the membership. It also identifies needed systemic and public policy changes that could assist community mental health providers to better meet the whole-person needs of PMHS consumers. It meets every other month, currently on first Mondays, generally by phone. Chair is Cindy Ostrowski, St. Luke’s House, a CBH Board member. 

Note:

· At the end of the first year of each two-year term, the CBH President conducts a review of the CBH Committee structure, including a discussion with each committee chair as to the goals and expectations of each Committee.

· CBH has set up a process of regular report-backs by CBH members who represent CBH on external (e.g. MHA) workgroups, including the reporting of information that should be transmitted to any pertinent CBH Committee.                              10/31/08                                                                                                                      
